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Talk Map

1. Intro - (McLuhan and Innis)

Net benefits - accessibility, performance, results
‘Net Politique - political social media dynamics
-- the challenges of e-Democracy
2. From eGovernment to eGovernance - Lessons
3. Citizen engagement in e governance - Lessons
4. Best practices summary for democratic
eGGovernance
5. Conclusions : Keep creating, forge new
partnerships, towards reciprocal democracy and
new balance of powers...
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eDemocracy’s Challenges:
Attention, Agenda setting

Mobilization
1. Internet not inevitably democratic.

2. eDemocracy by design not default.

3. Politics and policies matter, but w/ limits.

4. Paradox: Hyperactive/comatose citizens
(info overload, time crunch, instant
expectations, Just say NO).

5. Deficit: Legitimacy, credibility, trust...
Manuel Castells Information Age Trilogy;
Stuart Soroka Agenda-Setting Dynamics In
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Welcome to the Electronic Commons:
A public network.,

The panCanadian not for profit public space
retwork that bridges digital divides and
contributes to digital democracy by supporting
civic engagement, community development and
cultural content creation. Come and visit this
vital place in virtual space. Watch for
developments and subscribe to the NetiZen
Mews, Enter ==

[C-COMMOI

CrTDOM NIIE A\ E
Ek T ! u Il -'[ Lal | C . INI

Bienvenue a I'Agora Electronigue:
Un réseau public.

Le réseau public pancanadien sans but lucratif
Jui vise g éliminer le fossé numérigue et 4
soutenir la démocratie en ligne en favorizant
I'engagement social, le développement
communaudtaire et la création de contenu &
caractére culturel, Wenez visiter cet espace vital
au coeur du virtuel, Surveillez de prés notre
évolution et abonnez-vous aux MNouvelles des
Metoyens., Entrez >




newmedia-forum

forum-nouveau-media

Ajoutez votre grain de sel Make your mark
en ligne! Wy online!

I Francais l English

Canadd
Conseil de la radiodiffusion et des

{_1 R g |
lélécommuncations canadiennes
E Zl Canadian Radio-television and &

CRTC

Telecommunications Commission
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Democratic eGovernance: by
Design not Default

e eGovernance refers to a form of governing,
based on changing values, institutional and
media relationships, involving partnerships
among government, civil society and the

corporate sector. Drivers include new ICTs,
GOL policies, citizen demand for more
participation, concern over citizen apathy,
need for new forms of legitimacy to address
‘democratic deficit’, and the privatization,
downloading and uploading of government
functions.




Vital Links for a Knowledge Culture: Public
access to NICT (ed. Jeffrey, Council of Europe
2001)

Access to nicts = affordable, available, usable =
meaningful participation as citizens

Access = necessary, not sufficient, condition
for meaningful democratic participation

“Knowledge Culture” in a Network Society
Designing Vital Links, platforms, instruments,
channels for a Knowledge Culture

as a means to maximize the cultural/
educational/democratic potentials of NICT

ELECTRONIC-COMMONS .
AGORA-ELECTRONIQUE.




‘Net politique
Net Literate Generation
++ plus Networking
( forms of association, speaking

through collective acts )
= ‘Net politique

ELECTRONIC-COMMONS .NET
AGODRA-ELECTRONIQUE.NET




Net politique : networking

Forms of action online and offline

g/local village - interdependence of global
and local in experience, 7/24

Forms of associlation -- social formations -
smart mobs, flashmobs, friendster

Rise of civil society networks, soft power
(Nye) Hactivism - act to get attention - to
get Issues on public agenda

Collective action - (in)visible mobilization -
Internet medium = “net politique message




Net politique:

New media are new languages -- content
and media forms - “culture of real
virtuality”

Texting - speaking in CODE and symbols -
Visual v verbal - capture attention eg.
Cul8tr - compression - multitasking -

Learning online - eclipse traditional media
Philippines - mobile text activism

Googling - who are you online - IM -
buddies - - Dialogue and its discontents -
small aroups - public sphericules (Gitlin




©friendster. >

Friendster Beta

The new way to meet people

Friendster is an online community that
connects people through networks of
friends for dating or making new friends.

You can use Friendster to:

® Meet new people to date, through
your friends and their friends

® Make new friends

® Help your friends meet new people

Create your own personal and private
community, where you can interact with
people who are connected to you through
networks of mutual friends. It's easy and fun!

[Take a Tour | Testimonials | More Info] m

About Us | Contack s | Store | Help | Terms of Service | Privacy Policy
Copyright @ 2Z002-20032 Friendster, Inc All rights reserved, Patent Pending.




ssoclation as agenda setting:
rabbing attention - money,
visibility, mobilization
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ABOUT HOWARD DEAN

ON THE ISSUES

GET INVOLVED

COALITION GROUPS

FRESSROOM

TOOLS & RESOURCES eight Democratic candidates for

EN ESPARNDOL

CONTACT US

HOME

GALLERY
view photos

fram the
campaign trail

view photos

September to Remember | ¥
- 30 Days That Will lf:"{"lﬂﬂgﬁ Polifice

Watch the CBC Debate Tonight

Sepkernber 9, 2003
Howard Dean will join the other

President at the Corqreszional
Black Caucus Debale at Morgan
State University in Baltimore,
Maryland tonight,

The debate iz co-sponzored by
Fox Mews, which will air the 20
rminute debate in al markets
beginning at & pm ET, 5 pm PT.

Sleepless Swaaer Towrin Mew Yok,
Fox anchor Brit Hurie Y. Probo gy doke Petit -
rmoderates, alang with NPR e e e
correspondent Juan wWilliams,

colurnnist Farai Chideya and journalist Ed Gardon,

Ask vour friends to watch the debate: then, call them afterwards and
speak with therm about Howard Dean, Aszk them to join us,

Milliars of regular Americans are sleepless over the state of
ﬂﬁ%}:ﬁ" our nation teday. More than 2 million jobs have been lost
JJ}EE{# under President Bush, and Americans are worried about their
‘aa,ﬂ onn economic future. 1t istime to stand up for fiscal
respansibility, so thatwe can hawve health care for every
American, funding for our publicschools, and true homeland security.
Howard Dean wizit:d nine cities in four days on hiz Sleepless Surmmer
Tout.., [wakch the flash anirnation]

Date Sleepless ir: attendance photos reports b

a [ 1 B « T—
= o

*loin Meetup
*organize vour Meetup

Seplember .ﬁ

I'n Reme

Join the Dean Campaign

E-rnail: I

Zip Code: I

Sign Up Mow!

ist Communities

Contribute»

HELP TAKE BACK
OUR COUNTRY




Assoclational forms - power of
networkinc

Dean in 2004 National Dean in 2004 Meetup Day

rmE.fJ—r_u'P in 22 Days

WHAT

Meetup to discuss Howard
Dean’s campaign and
happenings. Get more involved
by joining The Dean Tearn,

Dean in 2004 Meetups can happen in up to 591 cities
WHO worldwide on the same day. Enter your location to find the
ohne near you:

fDean Sum:u:lrﬂers Wprldw;ida S0 U5 Residents, enter your S5-digit Zip Code:
Sian e Mon-US Residents, select your city:
WHEN |--select Your City-- B2

Wednesday, Oct 1 @ 7:00PM continue l

{1zt Wednesday of every
rmonth.)

_OR-

AGEND A (NOT FINAL)

Brovwse all cities

gbull; Develop support within
the local party to win the
caucuses,

2Zhull; Discuss minority outreach,
the next phase of the campaign
2bull; voter registration

More info.




Assoclational forms - power of
networking

Meetup organizes local interest groups.

My Account

What? Meetup iz a free service that arganizes local gatherings about anything.
anywhere,

Who? 617,207 people have already signed up for Meetups about 1904 topics,

Where? Meetups happen at local cafes [and other places) in 591 cities across 44
countries,

Why? Because there are people like vou in your town.

a How? Find wour topic, sign up, show up! That's it

Bookecrossing, London, England

e Upcoming Meetups FIND YOUR CITY

Jonathan Miller Supporters, Louisville, Ky in Oh:25m.
Jonathan Miller Supporters, Lexington, EY in Oh:25m.
BookCrossars, Syracuse, MY in 1h:25m. ’ Mon-J%8 Residents, selact
BookCrossars, Washington, DC in 1h:25m.. ) gour city:
Japaness Students & Teachers, Mew vaork City in
1h:25m, ;——Select Yaur City-- _v_;
1. Dean in 2004 BooktCrossers, Morfolk-wa Beach, WA in 1h:25m.

(=103,700 Bookirossers, Cleveland, ©H in 1h:25m. _'.J.E!

rmembers)

Clark in 2004 Browse all cities

(12,9000 :

US Residents, enter your S-digit Zip Code:

Politics & Activism

Kucinich in 2004
% Featured Meetups

TOP CITIES

"Mew In Town" - Your baxes are unpacked. The cable is turned
om You're in your new harme, Mow, how about meeting sormme Maw Yark Cib
washington, DC
Chicago, IL
Boston, Ma
Howuston, Tk
Seattle, Wa
Toronto, OH
London, England
San Diego, CA

. Philadelphia, PA

neighbors?

. Bookcrazsing . _ } . .
[=24,1007 Diabetes - A local support group to talk about life with Diabetas,

Harty Patter Single Morms - Get together with other Single Morms in your area,
(=3,100] Bring the kids, Or not
Sci-FifFantas

Californians Against The Costly Recall - Mestup with other local
(=1,600)

Californians dedicated to defeating the costly recall of Governaor
Gray Daviz, [sponsored]

D0l e b

R

Join Arneld - Meetup with other local supporters of Arncld
Flll'l’l,,"-l—'\.‘I Schwarzenegger to help in his bid to become the Governor of See More
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Democracy’s challenges: civil
soclety paradox

- high expectations/demands
-low participation/ cynicism

- polarization — no space for non aligned
deliberation

- need for effective channels of communication
among citizens and with government

Informed and engaged citizenry with
meaningful access to diverse, relevant, high
quality information — civic literacies - full
participation in policy formation

ELECTRONIC-COMMONS .NET
AGORA-EL ECTRONIQUE . NET




=LIETa U] o 1L dl 1] dils
thar Lirhs demanstrations in oeattls.
Fram the Seattle Independent Media Center

AIN DAMN Mors..

EBSITE

Dolice Fire Papper Gag
11730009

gy David Bacon

12706/54

WWhat dathe Seattle pratasts mean fo
progressives?

e

A Whiff of Democracy in Seattle
by Russell WMokhber and Robar Wis

12Mk/59
The protests orought some much-naag

democracy to the WTO,
Fram Facug onthe Corporation (va th

Independent Media Center)
Illl'ﬁjll.:

Indigenous Peoples’ Declaration o

by the Indigenols Peoples’ Galcus
Demanas broaght by the warld's indigs
peoples to the WTO mesting.
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world summit
on the information society

[l basic information
preparatory process
first phase: Geneva
documents
how to participate
Newsroom
background material
links
funding of W5IS
host country secretariat

Il WSIS related websites

Search |

ICT Success Story

home | frangaiz | espaiol

WSIS: THE WORLD SUMMIT ON THE INFORMATION SOCIETY
FIRST PHASE: GEMNEYA, 10-12 DECEMBER 2003

The world Summit on the Information Society will be held in two phases, The first phase of WSIS will take place in Genewva hosted by the Government of
Switzerland from 10 to 12 December 2003, The second phase will take place in Tunis hosted by the Government of Tunisia, from 16 to 18 Novermber 2005,

All the information about the first phase of WSIS

On-line registration [Mew] for the Genewa Fhase is now available

Accommnodation! on-line reservation of hotel rooms for the Surmit

Fellowships [Mew]: fellowships available for Governments, Business entities, and Civil Society entities
Docurnents

WEIE Poster Contest 2003
Basic information about WIS

WSIS PREPCOM-3

The Preparatory Committee for WSIS (PrepCom-3) met in Geneva (Switzerland) from 15 to 26 September 2003, & Resumed session of PrepCom-3 will
take place from 10 to 14 November 2003, More information on this session will be posted as available,

=

.
.
=

All the information about PrepCom-3 (September session and Resurned session)

Draft Declaration of Principles {latest version - 26 September 2003). Click here for previous versions
Draft Plan of Action (latest version - 26 Septernber 2003}, Click here for previous versions
Draft Rules of procedure of the WwsIs

WSIS PAST EYENTS

-

.

1-5 July 2002, Geneva (Switzerland)
PrepCom-1

16-18 September 2002, Geneva (Switzerland)
Informal Meeting on Content and Themes
17-28 February 2003, Geneva {(Switzerland)
PrepCom-2

15-18 July 2003, Paris (France)

WSIS Intersessional Meeting

15-26 September 2003, Geneva (Switzerland)
PrepCom-3

WS5IS5 REGIONAL CONFERENCES

Five regional preparatory conferences for Geneva's phase of the Summit took place in each of the regions of the world before PrepCom-2. The Regional
Conferences addressed the specific concerns, needs and priorities of the various regions.

.

.

25-30 May 2002, Bamako (Mali)

African Regional Conference

7-9 Movember 2002, Bucharest (Romania)

Fan European Regional Conference

13-15 January 2003, Tokvyo (Japan)

Asia-Pacific Regional Conference

28-31 January 2003, Bavaro (Dominican Republic)
Latin America and the Caribbean Regional Conference

site map | contact | text anly

-

1 October 2003
Online Registration
is available

25 October 2003
Deadline for
fellowship requests
for Civil Society
entities

1 November
2003

Deadline for
fellowship requests
for Governments
and Business
entities

10-14 November
2003

Resurmed Session
of PrepCom-3

Other important
key dates and
events of the
Summit process

17 October 2003
Telecom Forum:
Special Session
on WSIS

This session
brought together
representatives
from governments,
inter-governmental
organizations, civil
society, the private
sector and the
media to debate
the potential
outcormes of the
first phase of
WEIE




‘Net Politique is on the agenda for eGovernance
- new balance of power emerging - not
determined by any technology - but arising
under specific techno-cultural conditions, where
attention has become the prime target, where
new Instruments and platforms are available to
diverse actors and sectors, for collective and
consequential action (mobilization) , and where

getting onto the agenda, and setting the agenda
has never been such a significant, volatile and
NOT YET reciprocally shared responsibility.
Outcome Is unknown, for better or worse...

ELECTRONIC-COMMONS .

AGODRA-EL ECTRONIQUE .




Recent lessons: Shift from eGovernment to e Governance is uneven

1. Consultation fatigue - beyond experiments there are significant
challenges (EKOS)

- Government ill equipped (see civil service job descriptions, critiques of
White House, MP web sites)

- risk averse culture problematic - openness fine in theory, but in practice?
2. Effectiveness (and value) of citizen engagement not yet clear

to all parties - risks increasing cynicism - (Romanow)

- How to get attention in the info-clutter?

3. Calls for improved integration of online and offline services

4. Elected reps asking where are we In this picture??

5. “Executive direct democracy” risks engendering cynicism

(e.g. Ontario budget)

6. Prob lrect democracy and minority rights (B.C. land claims)

ELECTRONIC-COMMONS . NET
AGORA-ELECTRONIQUE . NET




eGovernance components

E Administration — enhance services and
management (business and customer
centric)

E Voting, Referenda, Recall (direct)
E Participation (MP, MPP/MLA and party

Sites, forums, e dialogues)
E Infrastructure (tools for collaboration)

E Deliberation (policy development - open,
transparent, accountable, legitimacy beyond
opinion polls, agenda setting?) NEW
Reciprocal democracy




Common Online Consultation Tools

Q&A - citizen e-mail & decision-maker/administrative responses

Document/Policy comments - sharing public comments

Online guests/Panel discussion - experts on a virtual stage

Online conference — conferences reflected online

Communities of interest — representative/focus groups

Live chat events — Q&A with politicians

Live multimedia events — guest speakers and/or events on the Internet
Online polls & surveys — quick & easy online polls

Comment forms — multiple choice and check list questions with an
open-ended space

Web forums & e-mail lists — ongoing discussions & threaded forums
(Clift, 2000)




eConsultation - use of online
media to engage citizens In

governance
 PR: Window dressing (Cynical)
 Participatory democracy (governments set

agenda, consult citizens, act ...) (Sceptical)

* Reciprocal democracy (mutual shaping of
the policy agenda -- beyond public opinion
polls, citizen engagement in e-governance)
( Visionary Pragmatism/ Qualified
Optimism )




Canadian examples of citizen
engagement

Experiments in all sectors:

CRTC New media forum/ Forum nouveau
media (1998)

Romanow Commission (2002)
St John, N.B. Budget (2002)
B.C. Referendum on land claims (2002)

Foreign Policy Dialogue / Dialogue
Politique Etrangere (2003)




I * Dapartment of Foreign Affairs  Ministére des Affaires étrangéres

and International Trade

DFAIT Home

Welcome

Message from the
Minister

Dialogue Paper
Answer Questions
¥iew Answers
Expert Interviews
More Resources
Discussion Forum

News

Subscribe to news:

I','Dul e-mail address

Subscribe |

et du Commerce international In Partnership with

Site Map : Feedback

fyDesign - ¢LAB

MNetcast Francais

S |whc||e site =| furl

A Dialogue on Foreign Policy

Welcome to our electronic consultation,

0n January 22, 2003, the Minister of Foreign affairs, Bill
Graham, asked Canadians to help shape the direction,
pricrities and choices far Canada in the world, The ideas
and views of many citizens are now online, Please read the
Minister's letter and dialogue paper,

The interactive web site closed on May 1, 2003, This
means that you may no longer submit answers to the
Dialogue questionnaire nor post to the discussion forum,
You may read the answers and all postings that have
already been submitted.

The Minister's report will appear on this web site once
it is released.

To help you consider foreign policy issues you will find short
interviews with a wide range of Canadian and international
experts. These interviews provide some of the latest
thinking on important issues in foreign policy.

What will happen to my contribution?

All those contributions made by May 1, 2003, including answers to guestions, emails,
briefs, Town Halls, MP Town Halls, and comments in the discussion forums are being
carefully considered, They hawve become the reference material for the final dialogue
report to be presented to Canadians by Minister Graham in June.

Top of page ~ | Contact Us | Privacy | Printable ¥Yersion | Email to a friend

submit |
FYRN PARTICIPATE

A Dialogue
on Foreign
Policy

Download
PDF | HTML

Your views by email.

| Canadians to participate

Resources Online

"International Morms and

Tables now online

FEATURES
Dialogue ends May 1

Foreign Affairs Minister Bill
Graham invited all

more

Law" and "Prosperity Pillar,
Business and Trade
Issues" - Expert Round

more
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Accueil du MAECI

Bienvenue
Message du Ministre

Document de
réflexion

Répondre aux
questions

Réponses

Entrevues d'experts
Ressources

Forum de discussion

Mouvelles

$"abonner aux nouvelles:

Iadlesse Electionigue
5'abonmer |

Ministére des Affaires élrangéres Dapartment of Foreign Affairs
et du Commerce international

and International Trade

Plan du site Politiques Partenariat

— g

en collaboration avec

Commentaires

hyDesign - eLAB
Netcast | English

Site en entier x| pnurl

Recherche

Un dialogue sur la politique
etrangere

Bienvenue & notre consultation électronique.

Le 22 janvier 2003, le ministre des Affaires etrangeres, Bill
Graham, invitait les Canadiennes et les Canadiens a
participer & I'élaboration des orientations, des priorités et
des choix du Canada dans le contexte mondial actuel. Les
idées et opinions de nombreux citoyens sont maintenant en
ligne. Mous wous encourageons a lire la lettre du Ministre et
le document de réflexion qui a servi de point de départ a ce
Dialogue sur la politigue &trangére.

Le volet interactif du présent site web a été fermé le 187

mai 2003, de sorte qu'il n'est plus possible de répondre aux
guestions poseées dans le Document de réflexion ou de
participer aux forums de discussion. On peut cependant
consulter les réponses soumises et les commentaires
affiches avant cette date.

Le rapport du Ministre sera affiché sur le site lorsqu'il
sera rendu public.

En guise de point de départ pour une réflexion plus poussée
sur les grands thémes de |a politique étrangére, vous
trouverez ici de bréves entrevues avec divers experts

envoyer |
TV PARTICIPER

Un dialogue
sur la
politique
étrangére

Téléchargez
PDFE | HTML

¥os commentaires par

courrier électronigue.

POINTS SAILLANMTS

Dialogue prend fin

Le ministre des Affaires
étrangéres, M. Bill
Graharm, a invité tous les

Canadiens

pour en savoir plus »

Ressources

Maormes et drait
international. Prospérité,
entreprises et enjeux
commerciaux - tables
rondes d'experts
rmaintenant disponibles en

ligne.

pour en savoir plus »

canadiens et étrangers. Ces entrevues présentent certaines des opinions les plus

actuelles sur ces questions importantes.

Que va-t-il advenir de ma contribution au Dialogue ?

Toutes les contributions, y compris les réponses aux questions, les messages
electroniques, les meémaoires, les débats gui ont margqueé les assemblées publiques et les
commentaires formulés dans le cadre des forums de discussion, font 'objet d'un examen
attentif. Elles représentent le matériel de référence qui servira a la rédaction du rapport
final sur le Dialogue, que le ministre Graham présentera a la population en juin.

Haut de la page -~ | Contactez-nous | Confidentialité | ¥ersion imprimable | Envoyer a un ami




A Dialogue on Foreign Policy

Background
o Speech from the Throne

e (Gov’t to engage Canadians in discussion re: “long term international
policy objectives”

Contexte
e Discours du Trbéne

» Engagement du gouvernement de faire participer les Canadiens a un debat
sur les objectifs a long terme de la politique internationale




A Dialogue on Foreign Policy

When, Where
e Jan. 22 - May 1, 2003
 Across Canada

Moment et lieu

e 22janv. au 1¢" mai 2003
e D’un bout a I’autre du Canada




A Dialogue on Foreign Policy

Goals:

» Public Policy advice on Canada’s role in the world: Directions, Priorities,
Choices

Minister’s visibility & leadership
Link between citizens and foreign policy
Open policy making

Conseils, en matiere de politique gouvernementale, sur le role du Canada
dans le monde : orientations, priorités, choix

Visibilité et leadership du Ministre
Lien entre les citoyens et la politique étrangere
Transparence du processus d’élaboration des politiques




Media ecology: A Dialogue on
Foreign Policy

Discussion Paper & 13
Questions

Interactive Web site (paper,
questions, discussion groups)

Ministers Townhall Meetings
(15) all provinces and the north

SCFAIT

Provinces and Territories (CFP -
consultations)

National Forum Youth
Expert meetings (19)

MP constituency meetings
Interest Group Briefs

Document de réflexion et 13
guestions

Site Web interactif (document,
guestions, groupe de discussion)

Assemblées publiques du ministre
(15) dans toutes les provinces et le
Nord

CPAECI

Provinces et territoires (PEC - tables
rondes)

Forum national des jeunes
Réunions d’experts (19)
Assemblées tenues par les députes
Commentaires des groupes d’intérét




I * Department of Foreign Affaire Ministéare des Affaires étrangéres
and nternational Trade et du Commerce international In Partnarship with byDesign - eLAB

DFAIT Home Site Map Policies Partners | Feedback Metcast Francais

Sasuch |whn:u|e Site submit |
TNl PARTICIPATE

Welcome

Message from the Partners >> FAQ
Minister

Dialogue Paper Who is behind this web site?
Answer Questions The electronic consultation is a partnership initiative between the Canadian Centre for

Foreign Policy Dewelopment { in the Department of Foreign Affairs and International
Yiew Answers Trade’ and the byDesign eLab and its associates,

Expert Interviews Why a partnership?

HRe RESeECEs In order to take into account a broad spectrum of Canadian opinion in an innowvative and

in depth manner, the Department of Fareign Affairs and International Trade (Dfait)

decided to engage in a dialogue with Canadians on how our values should be expressed

Fighre in foreign policy. The Canadian Centre for Foreign Paolicy Development has been waorking
since 1998 with the byDesign eLab { and partners at the Mcluhan Program, University
of Taronto and the eCommons/Agora project)y on the uses of new technologies for
citizen engagament and participation in foreign policy making.

Discussion Forum

Subscribe to news:

Il,uzuur e-mail addres=

Subzcribe |

Top of page -~ | Contact Us | Privacy | Printable ¥Yersion | Email to a friend




Department of Forcign Affaire  Minictaro doe Affaires dlranganos ("', . _1 1 y - >
I * and International Trade at du Commerca intemmational (1 I ](1[_ d b..‘" D esl g n ‘:' LA B
:s:. - . a Lo F : .:.--'
b o - -
(o
.I| A - -
-

A Dialogue on Foreign Policy: Backstage

Create civil society community of learning and practice

design, develop, evaluate an eDialogue platform, custom
deploying open source software

design workflow for operation of eDialogue “channel”

test instruments including analysis - impact of input

support citizen and civil society engagement in e-governance

contribute to Reciprocal Democracy - access, agenda,
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rMessage from the Minister

A Message from the Honourable Bill Graham, Minister of
Foreign Affairs

In the Speech from the Throne of last September, the Government pledged to engage
Canadians in discussion about Canada's place in the waorld., As Minister of Foreign affairs,
I am pleased to follow up on that pledge by inviting you to read this paper, consider the
questions it poses, and share yvour views. Whether yvou choose to participate through
our Internet forum, by sending a letter or by joining in public discussions, I am
interested in hearing yvour comments.

The past months have been particularly challenging for the international community, and
doubtless the next months will be so as well. ¥Yet even as we deal with urgent matters,
the Government must cantinue to address broad longer-term issues of concern to
Canadians. I hope that as you follow daily events at home and abroad, you will help us
engage in the vital task of reflecting on choices and priorities for the future.

In addition to conducting this dialogue, the Gowvernment is working to strengthen
Canada's foreign policy capacities by improving planning and coordination among the
many departments whose work extends to international affairs. From agriculture and
immigration to trade, environment and health, there is scarcely any cormer of our
national affairs that does not affect, and become affected by, what happens beyond
our borders. We take seriously our responsibility to ensure that all branches of
government work together in promoting the values and interests of Canadians, both at
home and abroad.

Your help is critical to this larger task. By sharing vour views, yvou can make our
country's foreign policy truly representative of Canadian values and interests. as the
Sovernment assesses foreign policy priorities and directions, we are committed to
ensuring that public input and partnerships are central to the process. It is for this
reason that the consultation will be carried out on many fronts - not only through the
traditional means of public meetings and expert input, but also through an Internet
discussion forum that is designed to be informative, interactive and readily accessible,
Since I intend to report to Canadians in June on the response generated by this
discussion, I ask for your wiews by May 1.

I have invited all Members of Parliament to join in this dialogue, and am asking them to
hold community meetings about foreign policy issues. The House and Senate Standing
Committees are reviewing aspects of our foreign policy, and their reports will form part
of this process. I will also be conducting public meetings around the country to discuss
the questions posed in this paper. Canadians with Internet access are invited to take
part in an ongoing electronic discussion at www. foreign-policy-dialogue.ca. You can
also send written comments to:

A Dialogue on Fareign Policy
Department of Foreign Affairs and International Trade
125 Sussex Drive
Ottawa, Ontario K1a 052

Thank you for your consideration. I look forward to hearing from you.

The Honowurable Bill Graham
Minister of Foreign Affairs

¥ou may choose from the following options:
= Read Minister's paper

= Answer the Questions in the Paper
= Send instant feedback via email
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Dialogue Paper

A Dialogue on Foreign Policy

This paper seeks to engage Canadians in 3 dizlogue on our
foreign policy priorities in the face of new global realities.
Long-standing goals that have shaped Canadian foreign
policy over the vears remain central, protecting the
security of our nation and contributing to global security;
increasing prosperity in Canada and expanding global
prosperity; and promoting the values and culture that
Canadians cherish, to help make 3 better Canada and 2
better world, Yet even as these goals remain, sighificant
changes in the world make it important for the citizens
and Government of Canada to reflect on sorne critical
issues, Global changes are creating challenges and
opportunities that call for 3 renewed assessment of how
Canada shouwld pursue its foreign palicy goals. Since we
cannot be everywhere and do all things internationally, we
must be prepared to make cholces about how our efforts
NG resources can best promaote Canadian vates and
interests.

You are invited to use this paper as a springboard for
reflection and discussion. Its purpose is to provide an
overview of some areas of Canadian foreign policy in which
recent changes have made new thinking particularly
important. Beginning with general comments on Canada's
current approach to foreign policy and its relation to a
changing waorld, the paper proceeds to identify some major
topics on which we would like to hear your views. Some
background information is provided to highlight challenges
and opportunities; and some examples are given of recent
Canadian foreign policy commitments and initiatives in
these areas. Of course, the paper does not provide all of
the facts and perspectives that will inform your reflections.
We know that Canadians will bring a wealth of knowledge
and experience to these matters, and we encourage you to
consult the extensive information resources available on
our Intermet site (wwow foreign-policy-dialogue.cal, Wwe
hope that you will respond, as fully as you choose, to the
gquestions posed throughout the paper. By contributing your
perspectives, you will help us to ensure that Canadian
fareign policy truly represents the views of Canadians.
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A Better Canada, a Better World

4 better world might look like a better Canada: a place of ¥alues and Culture

shared security and prosperity, of tolerance and respect
for diversity, of democracy and the realization of human
rights, of opportunity and equal justice for all. In an
increasingly integrated warld, there are new possibilities for

Sharing our values
and experience

Promoting our culture

Canada to make a difference through our influence and our Questions

actions, It is equally true that events abroad affect our

lives here at home ever more directly, shaping the choices ; z
onclusion

Canadians make. The warld confronts many dangers and

A request to

uncertainties, from endemic poverty, disease and climate !
Canadians

change to arganized crime and terronism, In all this,
Canadians recognize that doing what is right for others is
most often in our own long-term self-interest. A cleaner,
safer and healthier world will contribute to a cleaner, safer
and healthier Canada. An open and prosperous global community will create new
opportunities for Canadians, Our future is inextricably linked to the future of others
beyond our borders.

Question

Success in fareign palicy depends in large part on how countries conduct themselves
and how they are perceived abroad. In this respect, Canada's foreign policy has a
wealth of assets to draw on. Canadians are welcomed around the world because of who
we are and what we represent. We are a democratic, bilingual, multicultural, free and
open society that respects and celebrates its diversity. We are a country that strives
for the universal realization of human rights and a high standard of living for all,
Canada's federal system is one in which, by and large, our levels of government
cooperate successfully,

This effort to update Canada's foreign policy demands a focus on challenges as well as
opportunities befare us, The Government is committed to doing what is right for
Canadians in managing our national policies and resources, Often this is best done by
Joining farces with other nations. Many problems are too large for any one country to
tackle by itself: poverty, environmental degradation, infectious disease, and the threat
of international terrorism and arganized crime, to name a few. Global interdependence
makes it imperative that Canada wark with other nations in strong multilateral
institutions capable of promaoting our collective interests,
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Answer this guestion: What are the best means for Canada to make
its culture and experience known abroad?

- |
oot ]

Values and Culture

Canada’s foreign policy agenda must reflect the nation we are: a multicultural, bilingual
society that is free, open, prosperous and democratic. The experiences of immigrants
from around the world and the cultures of Aboriginal peoples are wowen into the fabric
of our national identity. Respect for equality and diversity runs through the religious,
racial, cultural and linguistic strands forming our communities,

Who we are matters in foreign affairs because Canada’s place in the world is shaped not
only by relationships between national governments. As global interconnections grow
ever more varied and pervasive, exchanges and relationships have multiplied betweean
groups and individuals across national boundaries. This public diplomacy has become an
integral part of how we promote our values, share our experience and influence others
abroad.
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Discussions Town Halls will occur from time to time across the country so that the

Minister may engage in dialogue on foreign policy with Canadians,
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Town Halls Multimedia will be posted on this Web site to aid in deliberations on
the Dialogue Paper,
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About This VIDEO E-ROUND TABLES
Dialogue

(sponsored by the Canadian Centre for Foreign Policy
Development)

The Canadian Centre for Foreign Policy Development has worked with
many partners to encourage dialogue on foreign policy questions. In
this section, academics, experts, concerned citizens and non-
governmental organizations reflect on the topics under consideration in
the foreign policy dialogue.

MULTIMEDIA BACKGROUND

Current and previous resources are available now in multimedia
format.
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Minister
Civil Rules
Dialogue Paper These are the rules of acceptable practice that govern all participation on this Weh
E site.
Answer Questions
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These are the policies that spell out how the information supplied will be used.

Expert Interviews o
Accessibility
More Resources These are the commitments that the site organizers make on accessibility.

Discussion Forum Fesearch

These are the guidelines that govern the researchers and analysts who will prepare
summaries and in-depth analyses of the electronic consultations to report to the
Minister of Foreign Affairs in April 2003,

Mews

Disclaimer

This i1s a general section disclaiming responsibility for the accuracy of information
supplied by participants, and for the contents of third-party sites that are linked to from
this Web site,
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Policies = Civil Rules

Participation in this electronic consultation implies acceptance of the following
conditions:

1. This site is offered for dialogue and exchange among persons
interested in Canada's foreign policy.

2. Contributors to this electronic consultation are solely and entirely
responsible for their messages, particularly with regard to any
information and data that may be exchanged.

3. When you post messages, please stay on topic. If vou wish to
supply additional information off topic, offer a mailing address or
Internet address where others can locate it., Note, your message
cannot include attachments,

4. Advertising and spam of anv kind are not to be included in
messages posted to this site.

5. Moderators are responsible for facilitating discussions and
ensuring that the Civil Rules are respected. They reserve the right
to take whatever measures are reqguired to ensure the Civil Rules
are respected by site visitors. Such measures include, but are not
limited to, refusing to accept any message that may be construed
or interpreted as discriminatory, promulgating hatred or obscenity,
or defamation of any kind.

Decisions of the moderators and chief moderator are final, Thank you for respecting the
Civil Rules.
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Summary: Question 12 scribe
Contributors to this question advocated sewveral ideas:

-Promate Canadian artists and cultural figures

-Foster social, political and technological exchange
programs

-Increase our trade relationships ...

Maybe we should just wait until someone asks.

The restoration of true democracy in Canada may not be
"Foreign Paolicy", but it is vital if we are to implement the
above suggestions and obtain a Foreign Policy that
reflects the values of Canadians, not corparations,

This will require several changes in the way we select and
run our gaver

Actions ultimately speak louder than words, The
Government of Canada cannot pay lip service to
fundamental aspects of Canadian culture, such as the
goals of poverty eradication and improved universal health
care and at the same time support multilateral trade
arrangements that contribute to defeatin

I suppport many of the initiaves outlined in this section. 1
would like to see more mutuality of exchanges, for
example Canadian students going abroad to learn from
other countires, so that there is not just one direction.
Canaada should also be aware of signing "“trade”
agreemetns that limit our ahi

THE LUTHERAM OFFICE FOR PUBLIC POLICY
& Ministry of Public Withess of the Evangelical Lutheran
Church in Canada

Waterloo Lutheran Seminary w Waterloo, Ontario w NZ2L
3CE

Ph: 519-884-0710 ext 3907 w fax 519-725-2434 w email
dpfrimme@wlu.ca

The Han. Bill Graham
Minister of Foreign Affairs
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=== Dialogue on Foreign Policy - Weekly
Report

B February 18- February 25, 2003
W Awailable as PDE

Sign-up to receive "Dialogue" news alerts.

Minister Graham launched a Dialogue on Foreign Folicy an
Wednesday January 22, 2003 with the release of a
discussion paper. The Dialogue seeks to engage Canadians
in discussions about Canada's foreign policy.

This report summarizes comments and recommendations
received between February 18, 2003 and February 25, 2003,
Contributions included are the result of; Minister's Townhalls
and expert roundtables, correspondence sent to the
Department, and electronic discussions (coordinated by the
byDesign eLab and eCommaons/Adgora project).

Internet Responses to the Minister’'s Discussion Paper

Electronic activities to date
Feplies to Questions: 831
Discussion Group Messages: 708
Registered participants: 813

Site Visits: 23,827

Minister’'s Townhalls:
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Quetion 11- Analysis Report (project_g11):
Jeremy Shtern April 30, 2003

11 Response Overview
1.1 Responce rate

Murmber of Answers:

Yisible/private 4
hidden/public a
hidden/private 1
visiblefpublic b
total 100

1.2 Cohort duration
earliest sumbission date: 2003-01-22 22:14:13 (user 212- visiblefprivate)
latest submission date: 200353-04-21 01:50:13 (user 1489- visible/public)

21 Question focus: Should Canada seek out opportunites for fosetering global intercultural
dialogue and interfaith understanding?

2.1 majar themesftrends:
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[ think this is a wonderful opportunity. I only found out about it today, however, and feel there should
be an extension of the May 1st deadline, combined with a stronger media campaign {(was there one?) to
inform moaore Canadians about this opportunity in a way that would have the replies flocking in as a

result,

[Thanks from the civil society partnership (we moderate this web site, which we also designed with our
partners at the Canadian Centre for Foreign Policy Development at DFAIT). There is not likely to be an
extension of the deadline past May 1st - to be exact, 12 midnight Pacific Time, in honour of our west
coasters, The Minister has done his best, with Town Halls from coast to coast, but you are right, the
media campaign and coverage have been very low key, Thanks to you, and thanks to all citizens who
have taken and who will take part in this important engagement in democracy online and offline, We will
do our best to report on the substance of your views on how Canada's foreign policy should be shaped,
- keep those replies flocking in, The moderators]

« PREYIOUS | YIEW ANSWERS FOR QUESTION 13 | NEXT »
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A Dialogue on Foreign Policy

Web Site Statistics

Hits 1,496,515 +
Site visitors: 62,647 +
*Registered participants: 1,848
*Replies to questions: 3,878
eDiscussion group messages: 2,116
eDownloads of Minister’s Paper (PDF): 28,670
eE-mails suggestions@ : 480
«Citizen Briefs: 21
eGroup Briefs: 44

- “Representational Total” 430,583




e GOVERNMENT

E CIVIL eBusiness
SOCIETY/ eCommerce
eCommunity

eCITIZENS/ Netizens
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A Dialogue on Foreign Policy

‘...the emergence of new media driven by a
technologically inherent propensity towards
Interactivity has inspired hope of providing

a channel for the revivification of the
public sphere congenial to the democratic
process.”

- (Coleman 1999; p. 69).




OECD Model - TOOLS FOR ONLINE ENGAGEMENT AT DIFFERENT STAGES

«Site-specific sear'Ch engines
*E-mail alests for new policy
issues

*Trazislation support for
seyveral languages

o55tyle checkers to remove
jargon

*Online surveys-aad opinion polls
Discussion forums
*Monitoring e-mails

*Bulletin boards

*FAQSs

ee-cOmmunities
ee-petitions
ee-referenda

*Translation support for
ethnic languages

«Style checkers to remove
jargon

*Evidence-managed facilities
*Expert profiling

»Electronic citizen juries
s2-communities

*Advanced style checking to
help interpret technical and
legal terms

*Discussion forums
*Online citizen juries
se-community tools

*¢-petitions
«¢-referenda amending
I2gislation

*Natural language style
checkers

*&-mail newsletters

*Discussion forums
*Online citizen juries
ee-community tools

*e-mail distribution lists
for target groups

*Oriline feedback

*Onling, publication of annual
reports

*Online surveys and opinion polls
*Discussion forums
*Monitoring e-mails

*Bulletin boards

AN

ee-petitions
ee-referenda




EVALUATING ONLINE ENGAGEMENT — OECD Model
How to address the issues

*Assess stakeholder satisfaction with process
*Assess adequacy of resources

*Assess appropriateness of chosen online tool
*Assess if participants understand what is being
asked

*Assess appropriateness of contributions

*Assess adequacy of promotion
*Assess degree target audience is identifiable

*Assess how easy info was to access

*Assess whether participant contributions were
informed by info

*Assess extent degree contributions addressed
issues

*Assess how easy participants could access
others contributions

*Assess feedback levels and relevance of
feedback to contributions

*Assess extent contributions are reflected in
policy




e-Consultation Evaluation — Common Best

- Practice Measures
Political support required — civil society partnerships

State purpose, share context — manage participant
expectations, how will info be used

Build an audience — outreach & communication plan key
Choose your model and elements carefully & reflectively

Create structure — a timeline, beginning & an end
Provide facilitation & guidelines — moderation is key
Disseminate content and results — make event seem real

Access to decision-makers & staff required — Q&A
responsiveness

Promote civic education — re-use content

Tools are the enabler — citizen online experience Is
Important outcome (cClift, 2002)




More factors which have added
to the complexity of evaluations
Jeffrey

» Discussing complex issues and those related to values,
often proves difficult over the Internet.

» e-Dialogue/e-Consultations are multiperspective socio-

technical systems being implemented within complex
environments.

» Successful experiments also consider human behavior
and the larger knowledge media ecology that online
citizen consultation processes tend to be embedded and
deployed within.




META Strategies Literature
Review on Online Consultation
& Engagement

e-Consultations need a multidisciplinary approach
to be successful. Tools and technology are the
enablers.

Current use of tools are far from exploiting their
potential capacity

Confusion between consultation and collaboration

No standard methods or tools exist when it comes
to e-Consultations

» Evaluation is nebulous and there Is a real need
to develop approaches

Meta Strategies Inc., May, 2003




Canadian basic lessons

Need evaluation

Need to pool knowledge - call for
networked centres of expertise

Need partnerships

One size does not fit all
Accessibility (not representative)

Meaningful deliberation - results not chatter
- summaries and analyis

Champions - taking risks ...more dialogue
French/English, other




“Nothing is inevitable provided we are prepared
to pay attention”. - McLuhan

Let’s partner. Thanks for your attention!

Liss Jeffrey, PhD
All Rights Reserved 2003
ljeffrey@mcluhan.org

Director, McLuhan Global Research Network,
University of Toronto

Director, eCommons/agora & byDesign eLab
WWW.ecommons.net

ELECTRONIC-COMMONS .
AGORA-ELECTRONIQUE.
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Let’s partner. Thanks for your attention!
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